
 

 

BOARD OF DIRECTORS 
EAST CENTRAL DISPATCH CENTER 

 

Board Members 
 Bola Akande  David Gipson  Amber Withycombe  Jennifer Yackley  

 Amy Hamilton  Marie Peoples   

 

 Executive Director Deputy Director 
 Brad Wilson Kurt Ploch 

 

BOARD OF DIRECTORS MEETING MINUTES 

 
Date & Time: Wednesday, December 17, 2025 @ 3:00 PM 

Location: Richmond Heights City Hall – Council Chambers 

 1330 S. Big Bend Blvd. 

 Richmond Heights, MO 63117 

 

Meeting Link:  

Google Meet joining info:  

Video call link: meet.google.com/wgs-evcz-amv 
Or dial: 0048-512-+1 304(US)  PIN: 38 768244 1 # 

 
• Call to Order & Roll Call 

Meeting called to order at 1502.  Roll call showed Bola Akande absent. 

 

• Approval of the December 17, 2025, Board of Directors Meeting Agenda 

Motion to approve the agenda made by David Gipson, seconded by Amy Hamilton.  Motion passed 

 

• Approval of Previous Meeting Minutes 

 

o October 15, 2025 – Board of Directors Meeting Minutes 

Motion to approve the previous minutes made by David Gipson, seconded by Amy Hamilton.  Motion 

passed. 

 

• Dispatcher Recognition 

 

o Amber Baxter – On 7 Nov, Amber received a 911 call from a male caller (later identified as 

the father) that his wife’s water had broken and that the baby was coming. Amber used the 

EMD cards and her EMD training to talk the father through childbirth and the steps immediately 

following. The mother and healthy baby were transported to the hospital without incident. 

 

• Mission Critical Partners CAD/Staffing/Pricing Assessments 

 

o All draft reports have been written and Kurt and I have reviewed them. The next steps are to 

set a date and have the MCP consultants come back and present their findings and 

recommendations. Kurt and I had a virtual meeting with MCP on Friday, 12 Dec, and I sent 

back edits for the team to add/delete/change the reports. 

MCP reports were discussed.  Board requested two meetings with MCP.  One to discuss staffing and AI and 

a second meeting to discuss billing of member agency billing. 

 

• Aurelian AI Non-Emergency Admin Phone Automation Software 

Director Wilson reported that we are still discussing the AI non-emergency automation. 

 

file://///ECDCFILESRV/Shares/Executive%20Files%20-%20Marks/BOARD%20Meetings/Board%20of%20Directors/Agendas/2025/meet.google.com/wgs-evcz-amv


 

• Intterra P1-Central Square Interface 

•  

o On 3 Dec I spoke with Greg Brown at Intterra and he said the Motorola and Intterra engineers 

had met twice and were still working out how to get this up and running. We will now get 

regular updates each Friday on the status of the project.  

 

 

• LTD Leave Balance 

 

o The additional leave accruals over the maximum amount have been stopped since October. A 

few things for discussion include my proposed Courses of Action (COAs) regarding what to 

do with the accumulated LTD hours, if we want a central Leave Bank or not, the cap on how 

many sick leave hours can be accumulated, will donations be allowed, and how many hours 

can be donated and what type. 

After some discussion.   

David Gipson made the motion to to raise the sick time maximum from 500 to 520.  This will ensure 

employees with maximum time will receive sick time until employer provided LTD begins.  Amy Hamilton 

second.  Motion passed. 

David Gipson made a motion to remove section 8 from the leave policy that discussed LTD time be removed.  

Seconded by Amy Hamilton.  Motion Passed. 

 

• Public Comment 

None 

 

• Future Board of Directors Meeting Dates 

 

o Feb 18, 2026 

o Mar 18, 2026 

o Apr 15, 2026 

 

 

 

 

 

 
 

• Closed Session 

 

The Board of Directors may hold a closed meeting, with a closed vote and record, as authorized by Section 

610.021(1), (2) and (3) Revised Statutes of Missouri, relating to legal issues, real estate and/or personnel, 

negotiation of a contract pursuant to Section 610.021(12) RSMO., and/or proprietary information pursuant 

to Section 610.021(15). 

 

• Adjournment 

Amy Hamilton motioned for adjournment.  Seconded by David Gipson.  Meeting adjourned at 1617 hrs. 

 

 

 

 


