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 Bola Akande  David Gipson  Amber Withycombe  Jennifer Yackley  

 Amy Hamilton  Garrett Schlett Marie Peoples  

 

 Executive Director Deputy Director 
 Brad Wilson Kurt Ploch 

 

BOARD OF DIRECTORS MEETING MINUTES 

 
Date & Time: Wednesday, November 13, 2024 @ 3:00 PM 

Location: Richmond Heights City Hall – Council Chambers 

 1330 S. Big Bend Blvd. 

 Richmond Heights, MO 63117 

 

 

MS Teams Link: 

East Central Dispatch Center, Board of Directors Quarterly Meeting - 13 Nov 2024 | Microsoft Teams | Meetup-

Join 

 

• Call to Order & Roll Call 

o Meeting called to order at 1504 hrs 

o The only member not in attendance is Garrett Schlett. 

 

• Approval of the November 13, 2024, Board of Directors Meeting Agenda 

o Motion to approve by Amy Hamilton, seconded by Amber Withycombe. All in favor. 

 

• Dispatcher Recognition 

o Tabled 

 

• ECDC Website 

o Director Wilson advised that we have been in contact with the previous director and our IT 

person and are in the process of getting it updated. 

 

• CAD/REJIS Discussion 

o Director Wilson reported that he has been meeting with the Fire Chiefs on the below mentioned 

topics.  He gave a brief update on each. 

 

o Provisioning 

o Mapping 

o Pre-plans 

o Mobile Data Terminals 

o Station Alerting 

o Global changes in CAD 

 

• ECDC Phone Tree 

o Phone tree is currently not being used.  The new phone system brought in a new phone tree 

recording and it confused several callers.  ECDC elected to turn it off until we can examine the 

recording and update it to make it less confusing. 

• Purchasing Policy 

o No member could remember this discussion.  Director Wilson advised he would speak to 

RH Finance Department and see if anything needs to be changed or updated. 

https://teams.live.com/meet/9385831775429?p=WSuM6tFXWQKEQrNJIA
https://teams.live.com/meet/9385831775429?p=WSuM6tFXWQKEQrNJIA


 

 

• Old Business 

Board advised that no further discussion was needed on these items at this time. 

 

o Member City Costs 

o Officer Initiated Calls 

o Calls for Service – Removed for Billing Purposes 

 

• Public Comment 

o No public present. 

 

• Future Board of Director Meeting Dates 

o March meeting moved to 12 March. 

 

o December 18, 2024 

o February 19, 2025  

o March 19, 2025 

o April 16, 2025 

o June 18, 2025 

 

• Closed Session 

 

The Board of Directors may hold a closed meeting, with a closed vote and record, as authorized by Section 

610.021(1), (2) and (3) Revised Statutes of Missouri, relating to legal issues, real estate and/or personnel, 

negotiation of a contract pursuant to Section 610.021(12) RSMO., and/or proprietary information pursuant 

to Section 610.021(15). 

 

• Adjournment 

• Bola Akande motioned for adjournment, Marie Peoples seconded.  All in favor. 

• Meeting adjourned at 1612 hrs. 


